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EDITORIAL

Dear Friends,

the first issue of the year provides an insight into 
the goings on at Lacor and its three health centres. 
This snapshot takes into account the level of 
commitment of all the work carried out over 
the last twelve months by staff at the hospital, 
but also by the Foundation which, thanks to you, 
supports it. 

More than ever, this issue is about change. 
Changes caused by Covid not only reveal a drop 
in the number of patients seeking treatment, but 
also increased attention towards pregnancies and 
health centres playing a bigger role.

In fact, birth rates are stable, but the number of 
ante-natal care has risen. This may also be the 
result of work carried out in the villages aimed at 
educating and women in local communities. 

The importance of peripheral health centres is 
clear to all. Financial and logistic difficulties have 
caused people to continue to rely on those three 
basic health centres around Lacor. Such as the 
recently renovated Amuru.

But the New Year also brings clarity and awareness: 
we are not the only ones who love Lacor and make 
an effort. As you read the following pages you will 
find out about organizations such as Soleterre 
which for the past ten years or so has been 
running a home for children with cancer within 
the hospital. 

Happy New Year and happy reading

Daniela Condorelli
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2020-2021. This year bears the scars 

of the pandemic: Lacor Hospital and 

its three peripheral health centres 

cared for 208 thousand people seeking 

medical treatment. And almost 

thirty thousand of these people were 

admitted.

Looking at the figures that represent 

work carried out between July 2020 

and June 2021, when the pandemic 

was rife, the effects of the Covid virus 

really stand out. The hospital directors, 

when taking stock of a complex 

year, underlined a 24% reduction of 

patients admitted to the hospital and 

an 8% drop in patients treated in the 

outpatient clinics.

This reduction was inevitable. 

There are many different reasons: 

people’s fear of going to hospital, 

combined with severe restrictions 

introduced by the government 

regarding movement and the country’s 

worsening economic situation.   

If we take a closer look at those 

208 thousand patients, eight out 

of ten were women or children.  

Young children suffered from malaria 

and serious infections. The most 

common complaint amongst women, 

on the other hand, was complications 

with pregnancy. 

However, one aspect didn’t change, 
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PATIENTS IN TOTAL

207.907
ADMISSIONS 
OUT PATIENTS
BEDS 
DELIVERIES 
OPERATIONS

29.960
177.947 

554 
8.079 
6.148

CHILDREN 
WOMEN
MEN

25% 
55% 
20%

SPECIALISED  
CLINICS

LACOR HOSPITAL
59.174 out patients

GENERAL CLINICS
LACOR HOSPITAL

49.772 out patients

PEDIATRICS
112 beds

7.374 admissions  
of which 414 newborns

OBSTETRICS &  
GYNECOLOGY

100 beds
7.390 admissions

8.079 births 
 

LABORATORIES

403.871 examinations 

RADIOLOGY

15.530 X-rays  
27.247 scans MEDICINE

104 beds
3.076 admissions
including TB ward  

& isolationLACOR & HEALTH CENTRES

SURGERY
166 beds 

3.931 admissions
6.148 operations

of which 1.710 c-sections

PATIENTS TREATED 
77.190 
(37% OF TOTAL)

HEALTH CENTRES  
AMURU-OPIT-PABBO

72 beds 
69.001 out patients
8.189 admissions

Total patients | hospital and health centres



despite the pandemic: births. Lacor 

reported 8 thousand births, and 

continues to be one of the top 

maternity centres in Uganda. Mothers 

come in their thousands, often from 

very far away, one such example is Liza 

Amony, who was urgently transferred 

to Lacor from the Adjumani health 

centre 200 km away. 

At Lacor Liza was saved from certain 

death, due to eclampsia, a very serious 

condition affecting pregnancy; you 

can read about her story along with 

many others in the news section of 

our website.

Maternal death is still one of the 

most complicated challenges. Lacor 

sees some of the most extreme 

cases; why? Because the villages are 

so remote, some of the local health 

centres have closed due to the long 

national strike of doctors working in 

public hospitals, the reluctance of 

many women to have their babies in 

hospital and the inability to recognize 

pregnancy complications in time. The 

list is long.

On closer inspection of these figures, 

we can also see a leap in the request 

for pre-natal appointments: over 29 

thousand. This is a good sign: years 

of health education and reassuring 

women, explaining the importance 

of health checks before the birth 

and giving birth in health centres are 

finally paying off. 

More and more women are turning to 

Lacor’s peripheral health centres, that 

are crucial to the rural populations. 

“In general”, says Doctor Odong 

Emintone, Medical Director and Head 

of Gynaecology and Obstetrics, “we 

have had two thousand additional 

pre-natal appointments thanks to 

the fact that our out-patient clinics 

stayed open despite Covid”. 

Meanwhile, we are looking forward. 

The hospital is developing its next 5 

year strategic plan with the support 

of Ugandan professionals. 

54

Covid 19: what’s the answer? 
Uganda reported its first case of 

Covid on 21st March 2020, and La-

cor set about equipping itself to deal 

with the emergency the best way it 

could, joined the Gulu pandemic task-

force, introduced a series of systems 

to decongestion the hospital and for 

early identification of cases, preven-

tion of viral spread and protection of 

staff, especially those most at risk,  

by providing protective equipment 

and vaccines.  

Since the beginning of the pandemic 

Lacor Hospital has diagnosed approx-

imately 6,500 suspected Covid cases; 

1,350 of them tested positive and re-

ceived treatment. The more serious 

cases, about a third of the overall total, were treated in the Covid Treatment Unit, while the rest were followed through home 

care. Despite the medical staff’s best efforts and access to oxygen and intensive care, one person out of three of the most 

serious cases died of Covid.  

Use of funds Provenance

Donations made by foreign contributors amount to € 3.8 million. 
The Corti Foundation has provided 1.6 million to cover running costs (29% of the total running costs of the hospital). 

Staff

Drugs,  
health facilities,  
diagnostic material 

Administration, 
transport,  
compound  
management Various materials (food, stationery, 

cleaning and hygiene materials)

Running costs: € 5,9 million

44% 
36% 

8%
12% 

Donations 

Contributions 
from patients

Ugandan Government

Student fees

Local revenue

37%

1%

6%

23%

4%

29%

Donations from  
Corti Foundation IT

70 euro
will pay for a child to 

be born at Lacor. 

The amount includes a 
caesarean section and the 

mother and child's stay  
at the hospital

43  graduated medical staff
416  other medical staff
64  administration staff
49  technical department staff
94  other (cleaners, cooks, security...)
17  staff on study leave

Staff 

705 

Our financial input offers the hospital precious, flexible support to pay staff wages, buy basic medicine, support organisa-
tion and management, offer treatment for a wide range of diseases which are often common but often also lethal if not 
treated properly. The Hospital can then offer highly subsidized care to a poverty-stricken population and prevent people 
from having to decide whether to face catastrophic health expenditures, such as selling their house or a piece of land in 
order to receive medical care, or forego treatment altogether in order to avoid financial ruin.  
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An African proverb says “Together, we 
can go further”. This idea perfectly fits 

the work carried out by the Foundation 

if we consider the hundreds of people 

and many different organisations that 

join forces to support Lacor Hospital.

We will dedicate some articles in our 

newsletters, starting with Soleterre 
Foundation, which has been active in 
Lacor since 2014. 

Soleterre was established twenty 

years ago and is committed to 

helping children with cancer and 

their families. The international 

programme “Great against cancer” 

collaborates with around twenty 

health organisations in six countries, 

one of which is Uganda. 

At Lacor, Soleterre mainly intervenes 

on social aspects which make the 

battle against childhood cancer in 

countries in the southern hemisphere 

even more difficult. 

Here are some examples: given that 

young cancer patients at Lacor often 

come from extremely distant villages, 

Soleterre guarantees free board and 

lodging for the children and their 

families at the Rainbow Family Home. 

This house is located within the 

hospital and has 24 beds, a kitchen, 

a study area and areas to study and 

relax. 

In addition, extensive work is carried 

out to spread information about 

prevention and after care for patients 

A RAY OF SUNSHINE AT LACOR
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after they have been discharged from 

hospital.   

This work is crucial: staff at Soleterre 

flank Lacor by going to the villages and 

teaching staff at the health centres 

and the heads of the communities 

how to identify the symptoms 

of cancer early on. Particularly 

Burkitt’s lymphoma, which, sadly, is 

very common in this part of Africa. 

Furthermore, they go to the villages 

to make sure that once children have 

been discharged, they still follow 

their prescribed treatment correctly 

and attend check-up appointments 

regularly. 

Each year, the paediatric department 
at Lacor accepts an average of two 

The Hospital’s Health Training Institute  
A resilient stronghold 

Faiza Ailing, a tutor at the St. Mary’s 

Hospital Lacor Health Training 

Institute, talked to us about the 

difficulties faced by the schools 

during the pandemic.

This year, learning has been 

intermittent for all students in 

nursing, midwifery, operating theatre 

nurses, anaesthetists and laboratory 

assistants. 

“In September 2020 we reopened 

after being closed for six months, but 

only for the last classes, those who 

were supposed to sit the final exam. 

We had approximately 200 students 

and dividing them up was a struggle.   

We had to split each class of 80 

students into two groups, one group 

learning in the classrooms while the 

other went for practical experience  

on the wards. 

The hospital provided the school with 

new spaces, such as the library and 

the assembly hall; all students were 

tested for Covid and we had to create 

an isolation room for both the girls’ 

and boys’ dormitories. 

The first time we reopened all 

went well”, says Faiza: “only four 

people tested positive. But when we 

reopened again in March 2021 (when 

the government relaxed lockdown 

restrictions and allowed the gradual 

return of students from high school 

to University) we had an outbreak”. 

Some 108 students out of 230 tested 

positive. Hospital staff cared for 

those whose condition got worse, 

fortunately only a couple of students, 

and also gave them valuable 

psychological support.   

548  students attending Lacor professional schools
210  students attending Gulu Faculty of Medicine 
34  graduated interns

Students 

792 
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provided accommodation for   219 

children and just as many parents.  

Here, children are given three meals 

a day and the food is prepared 

according to a rich, balanced regime, 

so as to facilitate healing during 

chemotherapy treatment. 

Thanks to its highly-trained, dedicated 

staff, Soleterre also guarantees 

psychological support for young 

patients and their families, as well as 

for other caregivers involved. 

In 2021 197 individual and group 

counselling sessions were held for 

children and 283 for family members.
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Sadly, cancer in children in Uganda is very common; in particular, 
Burkitt’s lymphoma is a very aggressive cancer which affects 
1.4 children out of every 100,000 and attacks the lymphatic 
system. Lacor is one of the few hospitals in the country where 
this particular kind of tumour is recognised and treated. Free of 
charge.

In the hospital’s paediatric department, children with Burkitt’s 
lymphoma receive complete care: a specific diagnosis, 
chemotherapy along with treatment of the side effects. This is 
flanked by the valuable work carried out by Soleterre, as well as 
by Afron, a partner association we will soon feature in another 
article. 

Each child requires 420 euros for a complete round of 
chemotherapy consisting of six treatments. This is an exorbitant 
amount of money for a country where most people live on less 
than two dollars a day. 

Lacor takes care of its little patients free of charge, but in order 
to do so the hospital needs your help. 

45 euro
is the cost for treating  

a child at Lacor 
Hospital.

Burkitt, Africa’s childhood cancer

hundred children suffering from 
cancer: around half of them have 
Burkitt’s lymphoma. Thanks to 

the right treatment offered by the 

Hospital, but also to the extensive 

prevention and follow-up work 

carried out by Soleterre together 

with Afron, another Non Profit 

Organization, around 70% of children 
diagnosed with Burkitt’s lymphoma 
go into complete or partial remission. 

This is a real success if we consider 

that in sub-saharan Africa only 40-

60% of children survive Burkitt’s 

lymphoma, compared to 75-90% of 

children treated in the West.

This success is certainly due to the 

equipment and skills of the doctors at 

Lacor, but also to the network which 

supports the children afterwards. 

“Staff at Soleterre regularly interact 

with the medical staff at Lacor to 

locate children who were supposed to 

go back for a check-up appointment 

or continue treatment but did not 

go. The reason for this is usually 

lack of communication or funds. 

When this happens, the association 

tries to contact the family and find a 

solution so that the child can resume 

treatment. Sometimes, a house call 

is required, and Soleterre also offers 

financial support to the family to 

ensure that they can afford to travel 

back to hospital”. 

Alessandra Radaelli, the coordinator 

of Soleterre’s Global health 

programme, explains. 

“The Great Against Cancer 

Programme”, she adds, “is in line 

with the World Health Organisation’s 

international aims to reduce the 

gap between North and South in 

the world. Children in low-income 
countries are four times more likely 
to die from cancer. 

Lacor Hospital’s work, alongside other 

paediatric oncology departments 

where Soleterre is present, consists 

of an all-round approach designed 

to facilitate access to treatment and 

improve the lives of children and their 

families”. 

This means, for example, receiving 

families in the Rainbow Family 

Home, where, in 2021 Soleterre 

"On average, the paediatric 
department at Lacor treats 
two hundred children with 

cancer each year"
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“We aim to give support and hope to 

children and their families during 

each difficult stage of treatment”, 

concludes Alessandra Radaelli, 

“by activating their resilience to 

adversity”. 
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remembers: “before the maternity and 
pre-natal area was renovated, we had 
to face many difficulties. Mothers who 
had just given birth were all in the same 
room, even those with malaria.

The pre-natal services have also greatly 
improved. For example, now we can 
carry out ultrasound scans and identify 
conditions of risks for the mother or 
baby early on in the pregnancy”.

Another important contribution made 
by the peripheral health centres is 
the provision of basic information 
regarding personal health. 

Dr Martin explains: “the service we 
provide here mainly concerns the 
health of children and their mothers, 
but we also have an   HIV clinic. Patients 
come here for their medication instead 
of travelling to hospital”. 

“We also offer primary health care”, 
adds Jane, “for example, we go to 
village communities where we talk to 
mothers-to-be and explain the risks 
to them as well as the need to go to 
hospital or one of the health centres in 
good time”.

And that’s not all: now that schools have 
finally reopened, the teaching staff 
are committed to providing students 
with experience in a rural setting and 
providing health education. 

When a patient presents with a more 
complicated condition, an ambulance 
is called from Lacor Hospital and 
will rush the patient to the care 
of specialists and operating room 
facilities that can make the difference 
between life or death. 

“We would like to thank all the people 
who donated and made all this 
possible”, underlined Dr Martin Ogwang 
at the end of the opening ceremony. 

“Special thanks go to the Corti 
Foundation and the people who 
support it. It is thanks to them that we 
can reach women in the community 
and improve their health and futures”. 

MUMS AT AMURU

We are at Amuru, one of the three 
peripheral health centres created by 
Piero and Lucille as far back as the 
Seventies. Today, in the Covid era, this 
insight has proven to be even more 
far-sighted. 

In fact, the number of women visiting 
the pre-natal clinics at Amuru has 
risen over the past year.  Some 800 
additional women have found care, 
treatment and support here.

“These rural centres are crucial for 
people living in the community”, 
said Institutional Director Dr 
Martin Ogwang, during the opening 
ceremony following the completion 
of renovation work at Amuru; 

“sometimes patients come from far 
away and often they don’t have the 
means to get to Lacor or they can’t 
afford to go to other centres in the 
district where treatment is not free”. 

At Amuru and the other two health 
centres of Lacor Hospital, Pabbo and 
Opit, mothers and children do not pay, 
while those who can afford treatment 
never pay more than 30 % of the total 
amount it costs the hospital to treat 
them. 

But what has changed since the 
renovation work carried out by 
Lacor’s Technical Department 
and co-ordinated by the head of 
the department, engineer Jacopo 

Barbieri? This question is answered 
by John, clinical officer at Amuru 
health centre. “The maternity wing 
has undergone extensive renovation 
work. It was old and in bad repair, 
there were no separate rooms for 
examining patients or performing 
medical procedures, such as 
screening for cervical cancer. There 
wasn’t even a covered waiting area, in 
fact, during the rainy season we were 
forced to interrupt the service”. 

Thanks to the renovation work, new 
rooms were created to protect the 
privacy of mothers and mothers now 
wait their turn in a large covered area.

Jane, a midwife who works here, 
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Treating an average of 25,000 people  
at Amuru health centre costs  
180 thousand euros each year. 

In 2019, Soroptimist International,  
to whom we are extremely grateful,  

made a donation which covers the running  
costs of Amuru for one month. 

You can contribute too. 

You can find the donation channel  
that best suits you on page 12. Thank you!
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HOW TO HELP
UGANDA

DONATE DIRECTLY TO LACOR HOSPITAL

A GESTURE OF  
LOVE

www.fondazionecorti.it - info@fondazionecorti.it

Tax benefits applicable to Italian taxpayers

www.socialpromise.org - info@socialpromise.org

Or cash with receipt from the administration office

www.lacorhospital.org - info@lacorhospital.org

ITALY

DONATE THROUGH FONDAZIONE CORTI 

www.becomepart.org- info@teasdalecorti.org

Tax benefits applicable to Canadian taxpayers

CANADA

DONATE THROUGH TEASDALE-CORTI FOUNDATION

USA

DONATE THROUGH SOCIAL PROMISE

IN UGANDA, PER LA CURA E LO SVILUPPO

Tax benefits applicable to USA taxpayers

70 Euro  
will pay for a child  
to be born at Lacor.

 The amount includes  
the cost of a caesarean  

birth and the mother and  
child’s stay in the hospital


